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Terms of Reference 

Short term local government expert (national) 

Best practices of intermunicipal cooperation in Albania 

Project “Supporting National Association of Municipalities of Albania” 

 
Contracting Authority:  National Association of Municipalities of Albania 

Rruga “Ibrahim Rugova”, Kompleksi “Green Park” 
Kulla 2, Kati 6, Tirane 

 
Date of publication:  23 July 2026 
 
Context  
National Association of Municipalities (NAMA) is a voluntary and independent union of 
Municipalities of Albania, contributing towards greater autonomy through the strengthening and 
development of democratic structures and mechanisms in the organization and functioning of 
local government. 
 
The vision of the National Association of Municipalities of Albania remains strengthening of the 
rights and freedoms of municipalities as a prerequisite for solving the problems of local 
communities, being closer to them through inclusiveness and decision-making competencies. 
 
With the support of the Swiss Development Cooperation (SDC) and of the Network of local 
government Associations in South East Europe (NALAS), NAMA is receiving strategic, 
institutional, and operational support to strengthen capacities to effectively represent the 
collective interests of all Albanian municipalities and to play a more active and influential role in 
national and international policy processes. 
 
Under this support, NAMA has started the implementation of the project “Supporting National 
Association of Municipalities of Albania”, as part of “One Voice of LGAs in Albania - Phase II” 
project, implemented by NALAS with support from the SDC. 
 
Within this project, NAMA will enhance inter-municipal cooperation and replication of good 
practices by identifing 3 best practices and promote thier replication among other municipalities.   
 
Therefore, NAMA will engage a local government expert (short term) that will provide technical 
expertise during the process. 
 
Objective of the assignement 
The objective of the assignment is to enhance inter-municipal cooperation and replication of 
good practices by identifing 3 best practices and promote thier replication among other 
municipalities.   



 
Scope of work 
Enhance inter-municipal cooperation and replication of good practices by identifying 3 best 
practices and promote their replication among other municipalities.   
 
Specific tasks include: 

• Identify with NAMA support 3 best practices on intermunicipal cooperation, with at least 
one practice related to EU funded project implementation. 

• Gather information from at least 6 focal points from municipalities (2 per each practice) 
on full documentation of the practice, institutional set up, division of roles and 
responsibilities, benefits and impact, financial arrangement between parties; 

• Guide 6 municipal focal points from selected municipalities in preparing best practices 
presentations; 

• Present main findings and recommendations in a workshop organized by NAMA. 
 
Deliverables 
The expert will submit the following deliverables: 

• Full documentation of 3 best practices on intermunicipal cooperation 

• Presentation of recommendations on enhancing intermunicipal cooperations in a 
dedicated workshop. 

• Report on the tasks performed. (English) 
 
Duration 
The assignment will be carried out during August - September 2026 within 14 working days.  
The exact date of the workshop will be communicated in advance. 
  
Budget  
The Maximum budget for this assignment is €2,800.00 at a rate of €200 per day, excluding 
VAT.  Payments will be made based on acceptance of deliverables by NAMA. 
 
Requirements: 
The expert should meet the following requirements: 

• University degree in law, public administration, human resources or related areas; 

• At least 7 years of professional experience in local government; 

• Very good analytical and writing skills 

• Fluency in English language 

• Prior experience in budgeting in local government would be an asset. 
 
Application 
The application must include: 

1.Cover letter 
2.Updated CV 
3.Copy of ID in case of individuals or NUIS for companies/organizations 
4.Financial offer, according to the template provided specifying the daily fee in EURO, 
excluding VAT. 
 

Applications can be submitted by email at info@shkb.al, and the title of the email should be: 
“Application for expertise for intermunicipal cooperation”.  The deadline for applications is 
Monday, 3 August 2026. 


